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Module Aims: 
 
To provide students with an understanding of the strategic contribution of reward and employment 



relations to organisational effectiveness. 
 
 

 
 
 
 
 
 

 
Expected Learning Outcomes 
At the end of this module, students should be able to understand, evaluate and explain: 
 
Knowledge and Understanding 
1. The context, role and function of reward strategies and policies in shaping organisation 

performance 
2. How reward practices and processes can influence individual and organisational performance 
3. The factors affecting effective performance in the workplace including the nature of conflict in work 

organizations, and the aims, structure and function of the parties and institutions involved in 
employment relations and of practices, processes and procedures at various levels 

4. Strategies, policies and practices to overcome poor performance in a contemporary organisation. 
 
Transferable/Key Skills and other attributes: 
 
Self-management skills in terms of time, planning, self –starting and independent learning  
Interpersonal skills of effective listening, negotiating, persuasion, considering alternative perspectives 
Information gathering , evaluation and application 
problem solving skills, such as identifying, formulating and solving business problems at a strategic 
level 
Critical thinking, analysis and synthesis 
Reflection 
Research skills 
 
 

 

Assessment: please indicate the type(s) of assessment (eg examination, oral, coursework, project) and 
the weighting of each (%).  Details of indicative assessment tasks must be included. 
 
Assessment 1: Assignment - Consideration of reward strategies & practices 
 
Assignment 2: Assignment - Consideration of employment relations strategies & practices 
 
 

Assessment  Learning 
Outcomes to be 
met 

Type of assessment Weighting Duration 
(if exam) 

Word count or 
equivalent if 
appropriate 

 
Assessment 
One: 
 

 
LO: 1 & 2  

 
Assignment -
Consideration of 
reward strategies & 
practices) 

 
50% 

 
 

 
2,500 

 
Assessment 
Two: 
 

 
LO: 3 & 4 

 
Case Study analysis 

 
50% 

 
 

 
2,500 

 

 
Learning and Teaching Strategies: 
 



This is built on the learning and teaching strategy the School and adopts lectures for delivery of key 
concepts in the course, followed by activity based tutorials which encourage students to engage with 
concepts, to develop understanding in more depth, to develop skills and share learning with 
colleagues.  Case studies, exercises, videos, activities and discussions and assessment workshops 
will be used as appropriate to involve students in appraisal of ideas and the application of theory in 
practical contexts.  Formative support provided in assessment workshops provides discussion, 
guidance and feedback on assignment tasks and activities.   
 
Private study is encouraged during which students may consolidate learning, undertake research for 
assessments and work with peers to complete group activities. The focus of study is on wider reading 
to develop and reinforce knowledge and understanding of the topics and material covered in lectures, 
preparation for tutorials and work towards assessments.  It can also help students to develop time 
management skills, library skills and critical thinking.  Power point slides are available via the VLE, as 
are a number of additional sources of support and information.  
 

 

 
Indicative Syllabus outline: 
 
Strategic management of issues affecting employee performance in a contemporary context: 
 
Reward: 

 The conceptual framework underlying an employee reward system and its 

 component processes, and structures including key economic, psychological and social 
theories. 

 The legal context; equal pay, minimum pay; rights derived from UK and EU law. 

 Job evaluation; advantages and disadvantages in different contexts. . 

 Pay and benefit surveys, the 'market rate'. 

 Pay structures; their purpose and criteria for effectiveness; advantages and disadvantages of 
different types;  

 Contingent pay; paying for performance, contribution or competencies 

 Employee benefits; including pensions and flexible benefits. 
 
Employment Relations: 

 Power, conflict and engagement in the workplace  

 Parties and institutions in the employment relationship  

 Processes and procedures to manage performance and conflict  

 Employee voice – collective and individual   

 Outcomes  - intended and unintended 

 Negotiation, persuasion, compliance & discipline 

 Contemporary and sectoral issues 
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